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Context and Nature of Review

Review Date

10/5/2020
Mid-Cycle Reviews include:

The Year 4 Review in the Open and Standard Pathways
The Biennial Review for Applying institutions

Reaffirmation Reviews include:

The Year 10 Review in the Open and Standard Pathways
The Review for Initial Candidacy for Applying institutions
The Review for Initial Accreditation for Applying institutions
The Year 4 Review for Standard Pathway institutions that are in their first accreditation cycle after attaining
initial accreditation

Scope of Review

Reaffirmation Review
Federal Compliance (if applicable)
On-site Visit
Multi-campus Visit (if applicable)

COVID-19 Response Form

Institutional Context

Lawrence Technological University was founded in 1932 at a time of rapidly developing innovation and is located
in proximity of the automotive and other high tech industries.  Over the years it has expanded its academic offerings
from a primary focus on engineering to include business, architecture, and IT as well as other areas.  During the
recession of 2008 it experienced dramatically declining enrollments and, in 2011, engaged a consulting firm for
advisement to identify future strategies to support institutional growth.  LTU followed the advice to expand its
service to residential students as well as to broaden its range of academic offerings.  LTU currently has a several
certificate programs, 2-year programs, baccalaureate and graduate programs.  Within the past four years, it has
added Nursing and currently has plans to add a Physician's Assistant program and possibly additional health related
programs.  These adjustments are supported by expanded facilities and collaboration with health-related entities.

LTU has been successful in expanding its online offerings which include graduate degrees as well as undergraduate
courses.  This has resulted in enrollment growth.

LTU like all universities adapted to the COVID pandemic by converting all programming, academic as well as
support services, to online delivery.  A variety of matters were addressed to support students.  These included virtual
counseling, optional conversion of Spring course grading to pass/fail, and refunds of various charges among others. 
The website clearly presents these adaptations.
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This HLC reaffirmation review was conducted virtually with the exception of one team member who visited campus
to review personnel files and tour the facilities.  The team found it necessary to request a number of documents be
added to the Addendum of the Assurance system in order to complete the review.  Typically many of these would
have been viewed during the on-campus visit.  

Interactions with Constituencies

President

Board of Trustees members (7)

Vice President of Academic Affairs and Provost

Vice President of Finance and Administration

Vice President for Marketing

University Architect

Special Assistant to the President for Development and Alumni Relations

Director, eLearning Services and Interim Director, IT

Assistant Provost

Dean, College of Business and Information Technology

Dean, College of Arts and Sciences

Dean, College of Architecture and Design

Dean, College of Engineering

Associate Provost for Enrollment Management and Outreach

University Registrar

Director, Admissions

Director, Financial Aid

Director, Marburger STEM Center

Director, Corporate and Community Partnerships

Associate Dean of Students

Director of International Programs

Director of Residence Life

Athletic Director
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Psychologist

Associate vice President and Chief HR Officer

Director, Library

Director, Academic Achievement Center

Director, Academic Advising

Associate Director, Advising

Students (8)

Faculty members representing several programs of all colleges (13)

Staff members representing array of offices and roles (12)

Assessment Committee (10 including representatives of several programs)

 Assurance Team (8 including administrators, staff and faculty)

Retention and Completion Task Force (4 members)

Additional Documents

ltu.edu website - multiple webpages

2020-2021 Undergraduate Catalog

2020-2021 Graduate Catalog

Board of Trustees Handbook

Board of Trustees Conflict of Interest Policy and Statement

LTU Restated Articles of Incorporation

Bylaws of Lawrence Technological University

Board Book, February 21, 2019 meeting

Board of Trustees Executive Committee Charter

Board Committee Schedule, 2019-2022

Board of Trustees meeting minutes, October 25, 2018, February 21, 2019, October 27, 2019

President's Symposium Series Booklet

Audits, FY 2018 and FY 2019
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Budget 2021 proposed, updated 2020

Budget, 5-year Projection

Trends at LTU to FY2019, Advancement Fund-Raising

Advancement Metrics, FY20

Enrollment Head-counts, Spring 2020

LTU Strategic Plan, 2019

EAB Self-Assessment - Strategic Enrollment Growth Template

Strategic Plan Working Groups

2019 Research Support and Grant Writing Expectations

IRB for Animal Care and Use Control

IRB landing page

Vericite

Student Code of Conduct

Student Honor Code

Policies Related to Intellectual Policy, June 21, 2005

LTU Social Media Guidelines

Sexual Misconduct Policy

2020 Diversity, Equity and Inclusion Task Force Recommendations

Diversity Training Outline

Diversity Training Presentation.

Community Programs

COVID-19 Response Form

LTU Academic Programs List

Program review schedule from 2011 to 2020

APPR for Architecture

APPR for Computer Science

APPR BS Psychology
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APPR for MS Civil Engineering

APPR for MS Mechanical Engineering

APPR schedule 2013-2020

Arts and sciences Scholarship Standards-Combined-Updated-March-2019.pdf

College of Architecture and Design Research and Creative Activity expectations

College of Architecture and Design Mid Tenure process

College of Business and Technology Scholarship Guidelines

Industry Advisory Boards on websites, College of Engineering, Architectural Engineering, Engineering
Technology, Civil Engineering, Business and Information Technology

Evaluating Adjunct Faculty Performance guidelines

New Faculty Orientation slide

Guidelines for Tenure & Promotion College of Architecture and Design

Guidelines for Tenure & Promotion College of Business and IT

Guidelines for Tenure & Promotion College of Arts and Sciences

Guidelines for Tenure & Promotion College of Engineering

Performance Improvement Plan Policy

Tenure and-Promotion Processes and Template

The faculty handbook

Student Course Evaluation questionnaire for Biomedical Engineering End-of-Semester Questionnaire

Student Course Evaluation questionnaire for Biomedical Engineering Lab End-of-Semester Questionnaire

Student Course Evaluation questionnaire for College of architecture and design 

Student Course Evaluation questionnaire for the College of Arts and Sciences

Student Course Evaluation questionnaire for the College of Arts and Sciences labs

Student Course Evaluation questionnaire for the College of Business and Technology

Student Course Evaluation questionnaire for the College of Engineering

Student Course Evaluation questionnaire for Mechanical Engineering

Student Course Evaluation questionnaire for nursing
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Class Climate Survey Quick Takes Report

CCTF Communication Committee Fina Report

LLT Task Force Final Report.pdf

Math Core Committee Report.pdf

Social sciences and communication Core Task Force Final Report

LTU additional Doc Requests and responses 9-18-202 regarding eLearning

Course Development Plan

Loyola content calculator user guide

NC SARA 2020 Information

2019 Advising Satisfaction Survey

Fall 2018 Advising Satisfaction Survey with Comments

ECAR Lawrence Technological University 2016

Haven Impact Report 2016-2017

Student Services Surveys

Transit Non-rider Survey Results 2020

Transit Stops Survey Results 2020

Transit Timing Survey Results 2020

Student Affairs staff Credentials

Educational Training funds budgeted

Enrollment Services staff Credentials

LTU Quality Initiative Project 07-29-18

LTU Quality Initiative panel Report

Online Faculty expectations

Monies in budget line items for professional development

Credentials of staff in enrollment services credentials

Credentials of staff in student Affairs credentials

Course development plan
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LTU organizational chart

LTU core curriculum

Course mapping of university-level core outcomes

Information on establishing an ombudsman function

Covid-19 preparedness and response plan

Tenure and Sabbatical information

Faculty 180 evaluation software

Online syllabus template

Preparing to Teach Online guide

All programs curriculum maps

Graduate learning outcomes

Curricular mapping of course outcomes

LTU transfer and articulation agreements

LTU student opinion survey as levied by the Commission, results

LTU Core Curriculum

Mapping of courses to core outcomes

Nuts and Bolts for establishing a new Ombudsman office

COVID-19 preparedness and response plan

Policy on sabbatical

Faculty Handbook

Online syllabus template

"Preparing to teach Online" guide

Online faculty expectations

Student affairs and enrollment management staff credentials

LTU organizational chart

Information of evaluating adjunct faculty performance

2020 LTU institutional update
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Office of Institutional Research Website

Information on Michigan Transfer Agreement

Transfer Evaluation Form (from Admissions)

Military Credit Review Process

Memorandum on minors, certificates, and majors (draft October 28, 2019)

New Academic Program Proposal Template

Post-graduation employment survey (2018-2019)

New Course Approval Process (Flowchart)

Assessment Plans with Curriculum Mapping: Undergraduate Programs (2018-2019 Academic Year University
Committee)

Assessment Plans with Curriculum Mapping: Graduate Programs (2018-2019 Academic Year University
Assessment Committee)

Sample Assessment Reports (2010-2019 Academic Years University Assessment Committee)

Report of UAC Subcommittee on Institution Level Student Learning Outcomes (ILSLOs), Benchmarking 20
Universities

Information on Leadership Programs

Information page on Center for Learning and Teaching

Published e-mail (August 23, 2019) regarding Assessment Day

Information on Retention Committee (a marked copy was provided)

Report on Student Success Plan for 2018-2019

Data on Retention for Colleges (Last year shown is Fall 2018 to Fall 2019)

Data on returning students (Last year shown Fall 2018 to Fall 2019)

Graph on retention rate (Last year shown Fall 2018 to Fall 2019)

Student data provided for reasons students not returning

Integrated Postsecondary Educational Data Survey (IPEDS)

Institutional data (up to Fall 2019) from Office of the Provost

20100406 Staff Action - Report and Staff Analysis Form

20100429 Staff Action - Action Letter
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Continued Accreditation - Self-Study

All ABET files for mechanical, biomedical, civil and architectural engineering programs

2019 Marburger Annual STEM Center Report

Chemical engineering overview presentation Rev 1

EAB strategic enrollment growth self-assessment

Course description for ECE 6743 Structural Dynamics

Course description for ECE 5273 Construction Spring 2019 online

Evaluating Adjunct Faculty Performance (version July 23, 2013)

Faculty Credentials Manual (June 2020)

Core Curriculum Task Force - Social Studies Subcommittee Final Report

Tenure and Promotion Processes and Template March 2018

Art & Science Group LLC Consultant's PowerPoint presentation on SDM Strategic Positioning and Pricing Study

Continuous_Improvement_Report_submitted_June 2020.pdf (No title page.  Appears to be about business programs,
possibly AACSB)

Adoption of Minimum Requirements for Faculty of LMS for Canvas 

Staff hiring files and job descriptions (8)

Credentialing files of full-time faculty (15)

Credentialing files of part-time faculty (18)

Credentialing files of faculty with tested experience and not academic degrees (8)

Faculty improvement plans (2)

LTU Faculty Credentials Manual, June 2020 

Summer Camps and LTU

MOUs with Southfield Public Schools and Detroit Public Schools

News article about STEM Day

Robofest webpage

CoAD Exhibitions List

CROP Hunger Walk article
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BIG RAKe Letter from Mayor

Field Zone article

Habitat for Humanity article

Habitat for Humanity NPR

NAIA Declaration of Intent to Participate

King-Chavez Parks Initiative Document

 

 

 

Lawrence Technological University - MI - Final Report - Exported on 10/15/2020

Page 11



1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is articulated publicly and operationalized throughout the institution.

1. The mission was developed through a process suited to the context of the institution.
2. The mission and related statements are current and reference the institution’s emphasis on the

various aspects of its mission, such as instruction, scholarship, research, application of
research, creative works, clinical service, public service, economic development and religious
or cultural purpose.

3. The mission and related statements identify the nature, scope and intended constituents of the
higher education offerings and services the institution provides.

4. The institution’s academic offerings, student support services and enrollment profile are
consistent with its stated mission.

5. The institution clearly articulates its mission through public information, such as statements of
purpose, vision, values, goals, plans or institutional priorities.

Rating

Met

Rationale

LTU has a rigorous process in which they update their strategic plan every three years, as
demonstrated by the inclusion of both a 2016 and 2019 strategic plan documents. This process
includes all constituencies, Board of Trustees, administration, faculty, and staff members.   The
variety of constituents involved in the planning process ensures that mission is suited to the context
of the institution.  

The most recent review and affirmation of the mission and related statements occurred as a part of
the 2019 Strategic Plan as outlined in the Process and Timeline document.  These include the
Mission, Vision, Values, and Cause.  The Mission includes a reference to the institution's focus on
student-centric learning and applied research.  In addition, the vision recognizes the development of
leaders with a focus on an entrepreneurial mindset and global perspective.  These characteristics of a
leader are further expanded within the Cause, which articulates the transformation of students into
critical thinkers, leaders, and lifelong learners.

Individual academic and non-academic mission statements build upon the university's mission which
articulates the nature, scope and intended constituents.  Many of these mission statements are
provided on the department webpages, with examples provided from the HSSC department, CoBIT,
Mechanical, Robotics and Industrial Engineering program, CoAD, and the Academic Achievement
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Center.  There is a focus on STEM-based professions throughout these mission statements.  In
addition, the mission of The Academic Achievement Center (AAC) articulates the need for
supporting students' challenging academic careers.

The academic offerings, which historically included engineering and architecture, and recently
expanded to include the health sciences, are well aligned with the mission's emphasis on student-
centric learning and research.  As articulated on their webpage, student support services, primarily
housed within the Academic Achievement Center, strives to educate, empower, and inspire students
to be independent and lifelong learners, which is well rooted in the University Cause and Mission. 
LTU's student population, articulated in the 2018-2019 Common Data Set and program offerings,
listed in the LTU Academic Program document,  introduce multiple aspects of diversity into their
enrollment profile in alignment with the innovative and agile aspects of their mission.

The mission is thoroughly articulated through the campus learning management system, Canvas,
which includes a course banner stating the mission.  The mission is articulated publicly through the
campus website and throughout the campus community with public display of the mission in each
campus building.  Further the mission along with related statements, Vision, Values, and Cause, is
included in documents such as the Strategic Plan which also include clear articulation of the goals,
plans and institutional priorities.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.B - Core Component 1.B

The institution’s mission demonstrates commitment to the public good.

1. The institution’s actions and decisions demonstrate that its educational role is to serve the
public, not solely the institution or any superordinate entity.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its external constituencies and responds to their needs as its
mission and capacity allow.

Rating

Met

Rationale

The Marburger STEM Center is an outstanding example of the institution's actions that demonstrate
LTU's role in service to the public.  This is thoroughly articulated through the Marburger STEM
Center annual reports. This center provides substantial resources and education to K-12 within the
Detroit Metropolitan area through programs such as Extreme Science Saturdays, Ask the Professor
Workshop Series, and summer camps.  The "expectation that they (LTU) will lift the metro area" was
articulated through meetings with the campus community.  Significant corporate and community
involvement and insight are gained from both program and college industrial advisory boards and
ensures this expectation is fulfilled.  

As a private, non-profit university the mission's focus on the learning environment and applied
research articulates the institution's primacy of education over other purposes.  LTU's Board of
Trustees does not report to any parent organization and each board member signs an annual Conflict
of Interest statement.  Financial statements provided by the institution indicate responsible use of
tuition revenue and philanthropic funds which support student learning experiences and university
operations.

An extensive matrix of advisory boards that support both the programs and the colleges engages the
university in significant commitment with external constituencies in alignment with the mission and
related statements that provide guidance for the institution.  An example of the Mechanical
Engineering industrial advisory board was provided as assurance argument evidence, and many other
webpages were found on the university webpage including:  College of Engineering, College of
Business & Information Technology, along with Architectural Engineering, Engineering
Technology, and Civil Engineering programs.  In addition, evidence was provided to demonstrate the
campus community's engagement in community events which include CROP Hunger Walk, Habitat
for Humanity, and establishment of the Centropolis Accelerator on campus. A recent example of the
campus' engagement with local and national issues is the response to Black Lives Matter.  The
students articulated their establishment of a book read which was aligned and connected with a
similar initiative stemming from the faculty and staff which led to a campus-wide response.  This is
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supplementary to the news article entitled, "Lawrence Tech University President Moudgil Speaks Out
on Police Brutality, COVID-19 Impact".

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.C - Core Component 1.C

The institution provides opportunities for civic engagement in a diverse, multicultural society and
globally connected world, as appropriate within its mission and for the constituencies it serves.

1. The institution encourages curricular or cocurricular activities that prepare students for
informed citizenship and workplace success.

2. The institution’s processes and activities demonstrate inclusive and equitable treatment of
diverse populations.

3. The institution fosters a climate of respect among all students, faculty, staff and administrators
from a range of diverse backgrounds, ideas and perspectives.

Rating

Met

Rationale

Students are prepared for informed citizenship and workplace success through the university's
articulation of leadership both inside and outside the classroom.  This articulation begins with the
University's mission and is further identified as one of five program-specific goals.  These goals are
described on the Office of the Provost and Academic Affairs Assessment webpage and courses
identified within each program as fulfilling the leadership goal are articulated in the Assessment
Plans with Curriculum Mapping: Undergraduate Programs document. LTU further articulates
leadership courses with provided syllabi for their Design Leadership and Leadership and Professional
Development for Engineers courses.

As an institution focused on the professions, there is a strong presence of Career Services which
provides various services articulated in the Career Services Booklet which includes career advising,
assessment, mock interviews, etiquette dinners and more. In addition, there are numerous career fairs
hosted throughout the year, in which multiple students indicated ,during our interview with them,
participation in these events over multiple years.

The General Organization Information webpage within Student Engagement indicates of variety of
student organizations which is inclusive of both interest groups and professional organizations. 
These student organizations are overseen by Student Government. In the meeting with students,
several of these groups were represented.  The students indicated that they are highly active on
campus and receive significant participation from students.

The most substantial demonstration of the institution's processes and activities demonstrating
inclusive and equitable treatment of diverse populations is through The King-Chavez-Parks
Initiative.  The document provided about the initiative articulates the focus to develop campus
"programs that will increase the number of at risk students obtaining their Bachelor's degree."  This
initiative focuses on Michigan residents who are academically or economically disadvantaged.  This
initiative includes both programming initiatives and student support. 
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In 2018 LTU hosted the Equity in the Classroom KCP Initiative Conference as articulated on the
conference webpage.  This conference is held annually in Michigan for faculty administration, staff,
and post-secondary education supporters to have a comprehensive approach to topics such as
"Inclusive Excellence Defining and Measuring Diversity on Our Campuses."

The comprehensive 2020 Diversity, Equity, and Inclusion Task Force Recommendations document
provided as evidence describes campus initiatives to ensure the institution continues to progress in
fostering a climate of respect among all students, faculty, staff, and administrators.  The data
provided within this report provided details on the current representation of diversity among
students, employees and faculty, along with goals around increasing current female and
underrepresented demographics.  Data from the focus groups indicated some challenges related to the
university's support of diversity, but did highlight some areas in which they are succeeding related to
student organization groups.  Yet, there is a desire for a more holistic, community approach to
continue to foster an inclusive climate.  

In Spring 2019, the campus participated in a Campus Climate Survey which they plan to continue on
an annual basis.  The survey results indicate LTU ranked above comparison institutions in a number
of perceptions of diversity and inclusion, including that diversity is fully embraced within the campus
culture and all students feel welcome and supported.  The institution scored slightly below other
comparison schools as it relates to the school leaders being visibly committed to fostering respect for
diversity.  

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Rationale

Lawrence Technological University has a well articulated, mission and related statements which are
regularly reviewed as a part of the university's strategic planning process.  The mission is lived
through the demonstration of the student-centric learning environment and applied research.  In
addition, the university's mission further articulates the role of the institution in the greater
community in many ways including the activities of the Marburger STEM Center. The university
provides sufficient opportunities for civic engagement in a diverse, multicultural society and globally
connected world, and continues to improve in this area as articulated in the recent 2020 Diversity,
Equity, and Inclusion Task Force Recommendations document.
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution establishes and follows policies and processes to ensure fair and ethical behavior on
the part of its governing board, administration, faculty and staff.

1. The institution develops and the governing board adopts the mission.
2. The institution operates with integrity in its financial, academic, human resources and

auxiliary functions.

Rating

Met

Rationale

Lawrence Technological University periodically reviews and updates the strategic plan based upon
input and review by all campus constituencies.  The current plan created in 2019 updates the
previous plan of 2016.  The plan clearly states the institutional vision, mission, values and cause. 
Minutes of the Strategic Planning Committee meetings in a 2015 document discussions as the plan
was under development. During meetings with the review team, the leadership team, Board of
Trustees members, faculty and staff, participants stated that they are beginning another update.  The
Strategic Planning committee is being formed and will include representative of the Board of
Trustees, administration, faculty and staff.  Board members explained that ultimately they will again
consider adoption of the finalized plan which includes the mission and vision statements.

The university has several documents in place to address expectations concerning integrity in its
functions.  These include the Faculty Handbook, Employee-Staff Handbook, Academic Honor Code,
and Student Code of Conduct.  These documents are publicly available on the university website. 
The Board of Trustees members must abide by and sign the Conflict of Interest statement assuring
ethical behavior regarding any connections with entities doing business with the university.  Board
members confirmed that they sign the Conflict of Interest statement annually and abide by the
guidelines, recusing themselves as needed.  The financial statements are audited annually and
periodic audits are conducted by the Department of Education of accounts connected to federal
funds.  

The Articles of Incorporation list the colleges and degrees offered by LTU and are currently being
updated to include Nursing which was added in 2016 and indication of intent to add other health-
related programming.  
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Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public.

1. The institution ensures the accuracy of any representations it makes regarding academic
offerings, requirements, faculty and staff, costs to students, governance structure and
accreditation relationships.

2. The institution ensures evidence is available to support any claims it makes regarding its
contributions to the educational experience through research, community engagement,
experiential learning, religious or spiritual purpose and economic development.

Rating

Met

Rationale

The university website, www.ltu.edu, is the primary portal for information concerning the
institution.  The website is easy for the public to navigate and search.  It contains information
describing the university, academic programs, services, costs, application processes, etc.  The Vice
President of Marketing and Public Affairs is responsible for managing the website and conducts
annual reviews for accuracy and clarity.  Those reviews involve consultation with the relevant
departments.  Review of the website materials and handbooks, also available via links on the website,
reveal consistency in the information presented.

The same unit is responsible for development of all print materials concerning the university and
oversees content of university participation on social media.  The same process is implemented to
assure currency, accuracy and clarity.   

LTU provides numerous programs and activities to enhance learning and to demonstrate
commitment to their mission of melding theory and practice.  The Howard Hughes Medical Institute
Inclusive Excellence grant (HHMI) is one example.  Under the auspices of the grant, faculty create
course-based research projects within their courses.  During 2019-2020, 22 faculty members
participated with their students.  Additionally, programming was offered by faculty demonstrating
how concepts of diversity and inclusion could be incorporated in their respective courses and learning
activities.  To assure the goals of the grant are achieved, the university created a survey instrument
for both participants and non-participants in the grant activities.  The results attested to the added
value of the activities.  The assessment of learning outcomes carried out by all units substantiates the
claims of success as well as needed improvements for their academic programs and support
services.  

The Marburger STEM Center is an example of LTU connections to the community at large.  The
2020 Annual Report documented that this initiative has three focus areas, LTU faculty, staff and
students, industry connections, and community engagement.  The report highlights via photos and
testimonials activities such as nursing students providing patient care during the pandemic, Extreme
Saturdays showcasing the four LTU colleges' activities with 68 area high school students, and

Lawrence Technological University - MI - Final Report - Exported on 10/15/2020

Page 21



programming introducing STEM careers to middle school students. 

The Southfield Centrepolis Accelerator is another example of LTU connections to the community. 
This endeavor was dedicated in October, 2019, and embraces its mission to serve second-stage
startups as they develop.  The center provides events and coaching including significant work to
assist these startups in identifying funding sources.  The LTU newsletter highlighted the dedication
and showcased the facility, equipment and labs spaces.

 

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.C - Core Component 2.C

The governing board of the institution is autonomous to make decisions in the best interest of the
institution in compliance with board policies and to ensure the institution’s integrity.

1. The governing board is trained and knowledgeable so that it makes informed decisions with
respect to the institution’s financial and academic policies and practices; the board meets its
legal and fiduciary responsibilities.

2. The governing board’s deliberations reflect priorities to preserve and enhance the institution.
3. The governing board reviews the reasonable and relevant interests of the institution’s internal

and external constituencies during its decision-making deliberations.
4. The governing board preserves its independence from undue influence on the part of donors,

elected officials, ownership interests or other external parties.
5. The governing board delegates day-to-day management of the institution to the institution’s

administration and expects the institution’s faculty to oversee academic matters.

Rating

Met

Rationale

The Board of Trustees members acknowledged that they participate in an orientation upon joining
the Board and use the Board of Trustees Handbook, updated in2020, and the Board of Trustees
Responsibilities document as guides to learn about the university and expectations of their service. 
They are also assigned to committees of the Board.  The President stated that he frequently meets
with Board members individually or in small groups to discuss matters significant to their roles and
higher education in general.  

The minutes and documents describing the responsibilities and actions of the governing board reflect
members' interests in the well-being of the university.  The topics addressed in the meeting minutes
provided dated October, 25, 2018 and February 21, 2019, demonstrate members hold administrators
responsible for leading their respective areas by hearing update reports from each President's Cabinet
member and other leaders.  The minutes also include documentation of discussion of each of the
main topics of the Strategic Plan and the progress to date. 

The sample Board Book dated February 21, 2019, contains detailed documents and reports related to
the institutional priorities of attending to enrollment growth, retention and program completion.  The
support materials included address financial matters related to institutional initiatives.  Sample Board
Minutes of October 25, 2018, included consideration of and passage of the updated Strategic Plan
accompanied by a chart signifying responsible parties, progress and deadlines, planned results and
anticipated expenses connected to each activity.  Board members participated in active discussion of
the plan.

The Board minutes and content of the sample Board Book which includes the 5-year budget
projection demonstrate that the issues they discuss focus on the best interests of the university.  The
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Board is organized into committees, Executive, Finance, Academic Affairs, Strategic Planning and
Governance and Nominating, each to focus on specific components of the university operations and
related components of the Strategic Plan.

LTU has a Conflict of Interest Policy for the Board of Trustees and has each Board member sign a
conflict of interest statement annually.   The minutes noted in 2.C.2 contained discussion of activities
of the Governance and Nominating Committee related to selection of new Board members.  Their
efforts to recruit public members with experience and knowledge related to the programming of LTU
are documented and appear to be free of externally created influence.

The Board minutes and agenda showed that administrators are expected to provide updates on major
initiatives in their respective areas.  Their expectations were verified in the virtual Team meeting
with the Board.  Furthermore, these updates were directly related to the major components of the
strategic plan.  The Vice President for Academic Affairs and the respective college Deans presented
summaries of updates and new program materials to the Board.  These included reports that
academic program changes had been approved through the LTU processes.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.D - Core Component 2.D

The institution is committed to academic freedom and freedom of expression in the pursuit of truth in
teaching and learning.

Rating

Met

Rationale

The Faculty Handbook, updated 2019, includes a section addressing academic freedom and its
application within the responsibilities of the faculty.  Additionally, the section of the Handbook,
Faculty Responsibilities Other than Academic Teaching (2.1.3), addresses the ethical behaviors and
intellectual integrity expected of faculty.  Infractions and violations of these expectations along with
procedures to address them are described within the handbook.

The Student Handbook, dated 2015, clearly describes expectations regarding integrity in all activities
related to attendance at Lawrence with particular attention to academic pursuits.  Section C
delineates the activities addressed by these expectations. The Handbook also describes the procedures
and disciplinary actions applied in instances of infractions.

 

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, staff and students.

1. Institutions supporting basic and applied research maintain professional standards and provide
oversight ensuring regulatory compliance, ethical behavior and fiscal accountability.

2. The institution provides effective support services to ensure the integrity of research and
scholarly practice conducted by its faculty, staff and students.

3. The institution provides students guidance in the ethics of research and use of information
resources.

4. The institution enforces policies on academic honesty and integrity.

Rating

Met

Rationale

LTU has several documents, procedures and policies addressing expectations related to research and
discovery of knowledge.  The institution has two separate Institutional Review Boards to review
proposed research activities, one for human subjects and the other for research involving laboratory
animals.  In both cases, faculty researchers are required to participate in online training regarding
their respective research areas prior to submitting their materials to the review boards for approval. 
These align with the requirements of the US Office for Human Research Protections.  

The Office of the Provost has a policy describing the compensation processes and conditions for those
involved in funded research efforts.  The policy addresses such items as compensation rates,
adjustment of teaching load, and release time.

Expectations related to academic honesty and integrity are clearly addressed in the Faculty Handbook
and the Student Code of Conduct.

Students have the opportunity to participate in research activities related to their courses 

Within the Business Office there is an individual responsible for accounting related to sponsored
research grants.

 All research activities involving human subjects and animals must be approved by the respective
IRB.  The guidelines for IRB submissions are addressed to students as well as faculty and they are
expected to follow all research protocols.  Student research is conducted under the guidance of faculty
and is typically connected to coursework.

The Faculty Handbook, Student Handbook and Staff Handbook include expectations of honesty and
integrity in all activities conducted at LTU.  The handbooks also address consequences due to
infractions of these expectations.
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Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Rationale

Lawrence Technological University has clearly stated and published expectations that all members of
the university community act with integrity in the conduct of all their responsibilities.  These
behaviors are exemplified by faculty in their roles as teachers, researchers and community members
and conveyed to their students.  These values are consistently reinforced with each iteration of the
Strategic Plan and review of the mission and vision statements.  
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3 - Teaching and Learning: Quality, Resources and Support

The institution provides quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The rigor of the institution’s academic offerings is appropriate to higher education.

1. Courses and programs are current and require levels of student performance appropriate to the
credential awarded.

2. The institution articulates and differentiates learning goals for its undergraduate, graduate,
post-baccalaureate, post-graduate and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

Rating

Met With Concerns

Rationale

The Academic Program Planning and Review (APPR) process occurs every 3 years.   Schedule of
reviews going back to 2011 provided evidence of the regularity of the process. In several instances,
repeated reviews preceded program termination, which evidences the CQI role the APPR plays in
maintaining current and productive programs. Examination of current, completed APPRs show the
process prompts program self-study in areas of competitiveness, distinctiveness, curriculum updates,
pedagogical innovations or developments, and typical metrics for program vitality and productivity,
such as enrollment, retention, time-to-graduation, etc.

The Academic Program Planning and Review (APPR) process requires all programs to report on
advisory board engagement and input. If a program lacks an external advisory board, the APPR
template requires discussion of progress on creating an external advisory entity or its equivalent. The
APPR template is consistent across programs, and Section H.3 requires programs to report on the
success of graduates regarding job placement, licensing exams, or other relevant data indicating the
success of graduates.  Data on job placement and average starting salary are tracked by academic
programs and used in recruiting and other materials.

The Academic Program Planning and Review (APPR) process requires all programs to identify peer
programs or programs used to benchmark program quality.  Section I of the APPR requires programs
to articulate a three-year plan for growth and improvement.  These elements of this three-year review
process keeps the focus on relevance and currency.  

Five core learning outcomes are articulated for graduate programs.  These outcomes or topics, 
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technology, ethics, leadership, teamwork, and visual communication, are appropriate to graduate-
level study. 

LTU sees dual enrollment as a growth opportunity for the University and currently offers dual-credit
courses via 22 partner educational sites. The credentials for dual-credit faculty are the same as for
regular LTU instructors. Dual-credit instructors are supervised by the program chair or program
coordinator. A liaison person exists at the partner institution to assist in coordinating and
supervising. Students taking a dual-credit course at one of the partner institutions fill out the same
end-of-course questionnaire as on-campus students.

The examples of the End-of-Semester Questionnaires provided show that the instrument is consistent
across all colleges. An exception is seen in the questionnaire used in nursing. The nursing End-of-
Semester Questionnaire is customized to yield feedback on labs and curricular threads specific to
nursing. The End-of-Semester Questionnaire used for online classes includes seven questions that
query students about the effectiveness of instruction in an online environment, including attributes
such as interactions, engagement, and effective use of technology.

LTU provides a well-illustrated guide to show instructors how an online course created in Canvas
should look and function. LTU Master Blueprint or Template for eLearning Canvas Course
illustrates how best practices in instructional design can make a course site easy to navigate for
students. The LTU Online Course Development Template prompts the creator of an online course to
define learning modules and to align learning outcomes with modules. Instructors are provided a
clear seven-point “pre-flight” checklist of online course attributes to double check before start of
classes.

All instructors were required to employ a Canvas site as a support for all classes during summer
2020. This action appears to have advanced technology skills among faculty by providing a basic
level of knowledge of the LMS. A course, Preparing to Teach Online, is taken by instructors deemed
by supervisors to need the training. The text for this course is about the science of learning and
pedagogy and is not more narrowly focused on ‘online instruction.’ The guides and documentation
provided by eLearning Services emphasize the fact that good teaching is good teaching regardless of
delivery format.

Since 2017, LTU has taken steps to meet Federal accessibility standards for distance instruction.  In
2019, the University upgraded its tools for generating captioning for videos.

 LTU has processes for reviewing the instructional design quality of distance classes; however,
eLearning staff are only able to conduct 2-3 reviews per year, which are too few to amount to an
ongoing review process.  At present, no schedule for instructional design reviews exists, and no
policies exist to define how often courses are reviewed or when trigger events, such as a change of
instructor, or after the second offering of a new course, prompt a review. The eLearning staff must
rely on goodwill and faculty interest in improving instruction to make improvements when elements
of instructional design or technology use are sub-par.  Conversations during the site visit suggest that
LTU hires scholars and experts in a given field.  Technology skills are not assessed or weighted in
the hiring process.  Even in a post-COVID landscape distance technologies will be used.  LTU could
maintain the momentum created by the necessity of relying on distance technologies to further
improve pedagogical best practices. Strong backing from the provost and the deans and a more
formal process for reviewing and improving courses that employ the distance modality are needed. 
Formalizing review processes and processes for following up on suggestions could help maintain
the momentum created by COVID to innovate pedagogically.
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The eLearning office provides good quality information to faculty to help them ensure that the
amount of work a course requires is commensurate with the credit the course grants.  And the
registrar's office puts out a time block schedule.  However, the University does not have a credit-hour
policy. Moreover, given the sudden shift to alternative modalities that use distance-instruction
strategies either entirely or to some degree, having a credit-hour policy is critical. In the absence of a
credit-hour policy and a process for monitoring or evaluating courses for compliance, the University
fails to meet Federal compliance standards.

Interim Monitoring (if applicable)

LTU lacks a credit-hour policy and a process by which courses can be audited or reviewed to ensure
that the number of credits granted is in alignment with a credit-hour policy.  The Department of
Education does not require specific wording in an institution's definition of a credit hour but it does
require an institution's policy to determine an amount of class or contact time and "out of class" work
that reasonably approximates not less than one hour of class time / contact time and two hours of out-
of-class student work per week over a semester for one semester credit hour.  

LTU shall submit a monitoring report to the Commission by May 28, 2021 which addresses the
university's credit hour policy.  In addition, LTU must explain how the requirements of the policy are
being conveyed to all instructional staff and describe the processes by which LTU will monitor
adherence to the requirements of the Federal credit hour in all courses delivered via all modalities. 
This latter element, the process by which LTU monitors adherence to the credit hour policy, could,
for courses employing distance modalities, provide a basis for creating a formal process for
instructional design review.
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3.B - Core Component 3.B

The institution offers programs that engage students in collecting, analyzing and communicating
information; in mastering modes of intellectual inquiry or creative work; and in developing skills
adaptable to changing environments.

1. The general education program is appropriate to the mission, educational offerings and degree
levels of the institution. The institution articulates the purposes, content and intended learning
outcomes of its undergraduate general education requirements.

2. The program of general education is grounded in a philosophy or framework developed by the
institution or adopted from an established framework. It imparts broad knowledge and
intellectual concepts to students and develops skills and attitudes that the institution believes
every college-educated person should possess.

3. The education offered by the institution recognizes the human and cultural diversity and
provides students with growth opportunities and lifelong skills to live and work in a
multicultural world.

4. The faculty and students contribute to scholarship, creative work and the discovery of
knowledge to the extent appropriate to their offerings and the institution’s mission.

Rating

Met

Rationale

The core curriculum consists of five “key areas”: written communication, oral communication,
critical thinking, quantitative reasoning, and scientific analysis.  The assessment of learning in
written communication, oral communication, and critical thinking is achieved by applying a five-
point scoring rubric to student artifacts produced in key courses offered by the Humanities, Social
Sciences, and Communication Department.  The assessment of quantitative analysis and scientific
analysis is achieved by applying performance indicators to student artifacts produced in courses
offered by the Mathematics and Computer Science Department and the Natural Sciences Department,
respectively.  The rubrics or the performance indicators are the same across all courses selected for
the assessment of a specific outcome area. 

LTU extends the concept of a core curriculum into all graduate programs.  All graduate programs
have the following five learning “Goals”: technology, ethics, leadership, teamwork, and visual
communication. These goals are translated into outcomes appropriate to the discipline.

In the College of Arts and Sciences web presence, the core curriculum is described as a “set of
courses that all Laurence Technological University undergraduates take.” The framework is a
distribution model that requires courses in communication, critical thinking, quantitative reasoning,
and scientific analysis. The critical thinking outcomes are inculcated via courses in literature and
social sciences. Students are provided a list of attributes the core curriculum is designed to instill in
them. These attributes serve a didactic and explanatory function by conveying skills that are
interdisciplinary in nature. The website lists, for example, the “capacity to evaluate conflicting
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ideas,” “confidence to be creative,” and “knowledge of the past that informs the role of citizens in a
free society.”

The core program is examined and has evolved to remain aligned with student needs. A review of all
core areas, including the leadership program, concluded in 2015. The Core Curriculum Task Force
Leadership Subcommittee provided clear and strong recommendations about revising the leadership
program. Discussions during the site visit revealed that the improvements suggested were
incorporated such that the leadership learning outcomes were incorporated into the curricula of all
programs in a manner best suited to each discipline. The result was the inculcation of leadership
skills in a manner that students experienced as more germane to their area of study.

Through a Teagle Foundation grant received in 2010, LTU created the Grand Scholars Program
designed to “integrate the liberal arts into engineering.” The program is based on the National
Academy of Engineering’s Grand Scholars program, which seeks to address engineering challenges
facing contemporary society. This grant work also created the Leadership Program, which was
revised in 2015.

A Diversity, Equity, and Inclusion Task Force recently published its report and recommendations.
Goals for improving campus diversity have been set. Conversations during the site visit revealed that
LTU just hired a Diversity, Equity, and Inclusion Officer who will report directly to the president and
under whose leadership the recommendations made by the task force will be transformed into a plan
with refined goals, a timeline, and metrics.

 All freshmen take modules on sexual assault, alcohol and drugs, and diversity. In 2016-2017 LTU
retained a consulting company to study the effectiveness of communications to students about sexual
assault. The team reviewed the Haven Understanding Sexual Assault Impact report.  Student Affairs
levies campus climate surveys, most recently one created by EAB. Data from the report and climate
surveys will support the work of the Diversity, Equity, and Inclusion Officer.

The Academic Program Planning and Review (APPR) process includes a section, E3., in which
faculty qualifications, scholarly productivity and research activities are examined for full-time
faculty, adjunct faculty, and academic administrators. Data and information generated by the
Faculty180 annual reviews are used in the analysis.

 

Interim Monitoring (if applicable)
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3.C - Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student
services.

1. The institution strives to ensure that the overall composition of its faculty and staff reflects
human diversity as appropriate within its mission and for the constituencies it serves.

2. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance, assessment of student learning, and establishment of
academic credentials for instructional staff.

3. All instructors are appropriately qualified, including those in dual credit, contractual and
consortial offerings.

4. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

5. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.

6. Instructors are accessible for student inquiry.
7. Staff members providing student support services, such as tutoring, financial aid advising,

academic advising and cocurricular activities, are appropriately qualified, trained and
supported in their professional development.

Rating

Met

Rationale

LTU states that it is challenged to increase the diversity of its faculty but is striving to increase the
representation of more diverse groups.  As a STEM and design focused university, LTU  is facing the
paucity of qualified faculty.  However, since the last HLC visit, it has made some progress as
exemplified by data showing an increase in female full time faculty from 24 to 31 and in part-time
faculty from 61 to 67.  In terms of faculty of color, LTU reports that  36% of the full-time faculty are
nonresident aliens and 48% white.   A Diversity, Equity and Inclusion Taskforce has been formed
recently and is tasked with addressing  the need to recruit more diverse faculty members.

LTU maintains a very good student-to-faculty ratio of 11/1, which supports the institution’s view of
itself as a student-centered campus that provides students with a supportive environment.  Roughly
1.26% of all LTU classes are over 50 students in size.  Graduate students are not used to instruct
classes.  A Faculty Load Assignment form was created and put into effect for fall 2020.  Faculty were
included in discussions leading to development of the faculty load determination well as approval of
the policy.  The form is uniform across campus.  Discussions during the site visit suggested that the
form is well received by faculty and is perceived as a positive step toward formalizing the time
commitment needed for research.

To maintain and monitor adequate staffing for instruction, programs use the AAPR process to make
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a case for increased staffing.  The deans collaborate and work with the provost to make decisions
regarding hiring.  Discussions with faculty during the site visit indicated that this process of
maintaining staffing levels is effective.

The credential files of 15 full-time faculty members, 18 adjunct faculty members, and eight
instructional staff credentialed via the alternative credentialing process were examined. Certified
transcripts were in all files. A cover sheet listing the basis for credentialing was included in all files
and signed by the respective department chair as was a resume or CV listing certifications or tested
experience to demonstrate the necessary expertise. The Assistant Provost affirmed that the expertise
developed through 'tested experience' was verified and indicated that it was confirmed via reference
calls prior to hiring. The 'credentialing form' also listed the courses for which each individual,
regardless of the credentialing method, was qualified to teach. Instructors teaching dual-credit
courses via the 22 educational partners have the same credential or credentialing requirements, e.g.,
alternative credentialing, as LTU instructional staff.

LTU uses Faculty 180 for annual review. A Faculty member submits via the 180 software his or her
self-evaluation and summary of the year’s end-or-course evaluations. The faculty member must
articulate his or her goals for the year ahead and meet with the department chair to discuss the
material the faculty member under review submitted. The review is a time to discuss departmental
goals, the faculty member’s contributions, and training and development needs as appropriate.
Adjunct faculty members are also evaluated albeit via a less formal process.   Reviewers examined
records of the evaluations of eight adjunct faculty members. The reviews offered evidence of a review
process despite being considerably less detailed than reviews conducted via the 180 software and
process used for full-time faculty members.

The tenure and promotion guidelines for the College of Arts and Sciences, place a strong and clear
emphasis on teaching quality, including options to add peer-review of teaching and a teaching
portfolio to promotion materials. The scholarly activities requirements for the College of Business
and Information Technology detail what work or activities are required for each type of instructional
contract. The Scholarly and Creative Activity Policy for the College of Design and Architecture lays
out appropriately expansive parameters for scholarly accomplishment in the creative arts. The
Guidelines for Tenure & Promotion for the College of Engineering contains a helpful section on
teaching effectiveness that cites the different types of evidence could be used in a promotion portfolio
to demonstrate quality teaching.

The mid-tenure review processes in the College of Business and Information Technology and the
College of Design and Architecture are detailed.  College of Arts and Sciences Mid-tenure Review
Process is optional and does not include required categories of analysis, such as teaching, research,
service.   The mid-tenure review process in the College of Engineering is not prescriptive but
suggests that faculty members undergoing review prepare materials that follow the format for the
actual promotion and tenure portfolio.

The Academic Program Planning and Review (APPR) process occurs every 3 years. Examination of
current, completed APPRs show the process prompts a review and analysis of faculty credentials and
productivity in research, publications, or other scholarly achievement.

The Faculty Handbook has a section on teaching that defines roles, workload, roles, duties, etc. but
does not provide guidance on what constitutes teaching excellence or teaching competence. 
Discussions during the site visit and the examination of documents reveal that some programs, such
as nursing and psychology offer guidance on what constitutes teaching excellence, but LTU does not
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articulate for the University as a whole what attributes or performance indicators constitute
excellence in teaching.  A document entitled “online faculty expectations” was examined, but it did
not convey via attributes or performance indicators what constitutes excellence in teaching.  Creating
an attribute-referenced or performance-indicator based definition of teaching excellence may be
needed when the Faculty Performance Improvement Plan policy is evoked.  The policy refers to the
Faculty Handbook section on teaching, but the Handbook restricts description to teaching roles and
duties.

The yearly budget line for professional development for the colleges of management, architecture,
and arts and sciences totals to $35,000/year.  Yearly development funding amounts for the College of
Engineering were not given.  First-year tenure-track faculty are generously supported via $6,000 in
summer support and a course release for the first two semesters.  New faculty members are mentored
by a full-time faculty member for a minimum of two years.

The faculty Handbook contains expectations for the holding of office hours.  Compliance with the
expectations is monitored at the program level.  Discussions during the site visit indicated that office
hours are maintained and even increased via Zoom during COVID restrictions.

The staff members holding supervisory roles in student services possess advanced degrees and
maintain professional affiliations that support their roles and serve as sources of ongoing professional
development.  These positions are as follows: the Associate Dean of Students, Athletics Director,
Director of Counseling, Director of International Programs, Director of Residence Life, the Interim
Career Services Director, the Director of Bands, and the Director of Academic Achievement Center. 
The staff serving in enrollment services roles, i.e.,  the Director of Admissions, the Director of
Financial Aid, the University Registrar, the Director of Institutional Research, and the Director of
Academic Advising all, except for one, hold a Master’s degree in an appropriate field. Staff
supporting financial aid, registrar services, and student accounts are trained in their assigned roles
but also cross-trained on the duties of all functions housed in the DTE Energy One Stop Center for
Enrollment Services.

The professional development budget lines for financial aid, admissions, admissions, and the
advising center totaled $11,000 for the current academic year.  Career Center staff have a budget line
for development of $3,500/ year, and IT staff have a budget line of $13,000 / year for training and
development. 

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.D - Core Component 3.D

The institution provides support for student learning and resources for effective teaching.

1. The institution provides student support services suited to the needs of its student populations.
2. The institution provides for learning support and preparatory instruction to address the

academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.

3. The institution provides academic advising suited to its offerings and the needs of its students.
4. The institution provides to students and instructors the infrastructure and resources necessary

to support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites and museum collections, as appropriate to
the institution’s offerings).

Rating

Met

Rationale

 Discussions during the site visit evoked examples of support service units collaborating to provide
services to specific student populations. For example, athletic coaches work directly with counseling
staff to support student athlete wellness. LTU’s psychologist is meeting with the Student Athlete
Leadership Team (SALT).  The Academic Achievement Center works a designated number of hours
per week with athletes whose GPA falls below a desirable level.  To assist students lacking reliable
transportation, LTU created a transit system. In 2020 three surveys were levied to ensure the service
aligned with student needs. Routes were changes and new stops added to improve the service. As a
last example, the team noted how the Office of Career Services went beyond holding career fairs by
creating workshops on campus that create opportunities for students and employers to learn and work
together.

The Academic Achievement Center (AAC) is located on the lowest level of the student center so it
can conveniently serve as a hub for learning support services. The free-of-charge services students
may access through the Center include tutoring (both online and in person), proctored testing,
monitored study tables, space for self-directed study groups, academic skills workshops, and “pre-
courses,” in foundational topics, such as English, math, chemistry, etc. that students can take to
better prepare themselves for a course.

The DTE Energy One Stop Center for Enrollment Services consolidates on one floor of the student
services center functions of financial aid, registrar, and student accounts.  The staff working in these
three areas are cross trained, so students receive prompt service and uniform information.

The Associate Dean of the College of Arts and Sciences reviews placement exams results, ACT and
AP scores, and other pertinent information for all newly matriculated students. The Associate Dean
uses this information to build entering students’ first semester schedule. An advising session with
advising center staff or assigned faculty advisor is required prior to registration in subsequent
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semesters. The Advising Center works closely with key support services, such as the Academic
Achievement Center, Career Services.

If the test scores of entering students surpass a certain level, no placement testing is required. For
entering students with low scores, remedial courses in math, biology, chemistry, physics, computer
science, and English are available. Workshops in these same topics are offered. Students in remedial
classes are required to participate in a study table in the Achievement Center, which is monitored.
Tutoring sessions can count as study table hours. Credits for remedial courses do not count toward
the program of study.

International students that score below a 79 on the internet-based TOEFL, or 6.5 on the IELTS can
build their English language skills through courses in the ESL Institute. The ESL Institute offers a
summer bridge program and coursework during the semester. Assessments of proficiency are offered
at the end of each semester.

All students are required to participate in an advising session each semester as a precondition for
registering for classes.  The advising session can be held in the Advising Center, or a student can
meet with his or her faculty advisor.  Faculty advisors and advising center staff share or pool
information about students through the Student Success Profile on Banner web.  Degree Works is
used by advising center staff, faculty advisors, students, albeit to various degrees by faculty and
students.  Advising  Center staff reported that 80% to 85 % gets advised “on time,” which means
advised as required prior to semester start.

The team noted that many comments the 2018 and 2019 advising satisfaction survey pertained to
poor responsiveness, sub-par communication skills, lack of knowledge, and other attributes important
to address. Discussions during the site visit revealed that the results of these surveys are analyzed by
the Deans’ Council and opportunities for improvement are communicated to the faculty. LTU does
not have a direct method of assessing the effectiveness of faculty advisors.

Each college at LTU has its own advising plans; there is no university-wide advising plan. The
Advising Center does not track the students it advises. The results of the Advising survey suggest
considerable variability in quality of advising experiences. Conversations with Advising Center staff
centered on the desirability of unifying advising practices and establishing more effective means of
assessing advising effectiveness. Efforts to advance the idea of having a single freshman advising
plan as a means of ensuring consistency was discussed. Reviewers note that the overall quality and
effectiveness of advising at LTU has not been studied in over a decade, which may point to an
opportunity for improvements that could positively impact retention and progression.

The Center for Teaching and Learning (CTL) was cited in multiple discussions during the site visit
as being a vibrant and vital resource for LTU instructors.  The CTL offers workshops on “backwards
course design” based on the book,  A Self-Directed Guide to Designing Courses for Significant
Learning, by Dee Fink.  The CTL and eLearning services collaborate to support faculty as they
develop or improve courses regardless of modality.

Housed in the Engineering, Architecture, and Life Sciences Complex, the recently created Marburger
STEM Center provides approximately 38,000 square feet of flexible space and labs to support
interdisciplinary / emerging programs.  All colleges participate in programming in the Center; K-12
outreach, high school summer campus, and interdisciplinary teamed projects are features of the
Center.  The Center includes specialized labs that support focused area of research, such as robotics
and biomedical engineering.
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 Discussions during the site visit confirmed information in the Assurance Argument regarding the
quality and responsiveness of the laptop program (the LTuZone suite of services) and computer help
desk services. Laptops are provided to all students at all levels based on certain conditions, such as
enrollment status. IT Services works with all academic programs to determine what specialized
software is needed by academic program. Software is imaged to the machines, and LTU estimates the
market value of the software imaged as approaching $15,000. The LTuZone provides on-site and
remote technical support of the software and hardware. VPN services are provided so students can
access campus-only specialized software from off site.

A tour of the campus confirmed an extensive set of labs to meet the needs of the various programs
including what the students refer to as 'the hall of labs.' Necessary equipment for learning, working
on projects and experimentation is included in the extensive network of labs. Examples of labs
accessible on LTU campus for teaching and learning include a Biomechanics lab, Wind Tunnel
laboratory for engineering and energy courses, a print lab for digit media objects, a
Bioinstrumentation and Physiology lab, a nursing lab with four reactive 'dummies', Formula SAE lab
and a Siemens Electro-Matic Industrial Engineering Lab. In addition to a workshop area for welding
materials together there are three 3D printers available for student use in their projects.  Examples of
student projects on display and developed in the labs included a modified two wheel bicycle with
automatically retracting and reengaging wheels, 'racing' cars, racing toboggans, and a concrete
canoe.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.S - Criterion 3 - Summary

The institution provides quality education, wherever and however its offerings are delivered.

Rationale

The Academic Program Planning and Review (APPR) process is an effective one for monitoring
program productivity, effectiveness, and planning. Because the APPR template is common across all
programs and the data is drawn from a central repository, the APPRs provide LTU leadership with
the data and information needed to monitor and adjust program array. Sections of the APPR on
graduation, placement, and student success provide data needed to monitor program quality and
currency.

Learning outcomes are articulated for all levels of study, and the graduate programs have a set of five
learning themes or outcomes appropriate to advanced study.

The growing dual-credit program at LTU appears to be an effective outreach and pipeline program.
Dual-credit instructors have the same credentials as university instructors, and they are supervised by
staff in the academic programs as well as an on-site liaison.

The End-of-Semester Questionnaire instrument is consistent across all colleges; however, it is
appropriately customized for nursing courses and enhanced for distance classes to query students on
instructional design attributes.

Instructors are well supported in achieving teaching effectiveness via the services of the Center for
Teaching and Learning and eLearning services. Processes for reviewing the instructional design of
courses employing any degree of the distance modality need to be formalized and strengthened.
Doing so is particularly important as universities employ distance modalities to accommodate public
health measures. Regarding Federal accessibility requirements, LTU is taking steps to meet them,
and, in 2019, the University upgraded its tools for generating captioning for videos.

The area that gauges Core Component 3.A. as “met with concerns” pertains to the need for LTU to
create a credit hour policy that meets Federal requirements and to implement a process for ensuring
that all courses, regardless of modality, meet the requirements according to the number of credits
assigned.

LTU’s core curriculum is clearly articulated and appropriate for undergraduate study. LTU extends
the concept of a core curriculum into graduate programs, which all incorporate outcomes in the areas
of technology, ethics, leadership, teamwork, and visual communication. The core curriculum is
examined and has evolved to remain aligned with student needs. A review of all core areas, including
the leadership program, concluded in 2015. 

A Diversity, Equity, and Inclusion Task Force recently published a report and recommendations.
LTU just hired a Diversity, Equity, and Inclusion Officer who will report directly to the president and
under whose leadership the recommendations made by the task force will be transformed into a plan
with refined goals, a timeline, and metrics.
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LTU maintains a student-to-faculty ratio of 11/1, which supports the institution’s view of itself as a
student-centered campus that provides students with a supportive environment.  There are few large
classes, and graduate students do not serve as instructors. A Faculty Load Assignment form, which is
uniform across campus, has advanced LTU’s goal of formalizing the time commitment needed for
research.

LTU uses Faculty 180 for annual reviews, which include a self-evaluation, a summary of the
instructor’s end-or-course evaluations, and a statement about year-ahead goals. Adjunct faculty
members are also evaluated albeit via a less formal process.  

The tenure and promotion guidelines for all colleges include an emphasis on teaching quality. Some
programs, such as nursing and psychology offer guidance on what constitutes teaching excellence,
but LTU does not articulate for the University as a whole what attributes or performance indicators
constitute excellence in teaching. 

Professional development activities are adequately funded through the colleges, and instructors have
the resources offered by the CTL and eLearning Services. First-year tenure-track faculty are
generously supported via summer support and a course release for the first two semesters.  New
faculty members are mentored by a full-time faculty member for a minimum of two years.

Staff members holding supervisory roles in student services possess advanced degrees and maintain
professional affiliations that support their roles and serve as sources of ongoing professional
development.  The professional development budget lines for financial aid, admissions, admissions,
and the advising center totaled $11,000 for the current academic year.  Career Center staff have a
budget line for development of $3,500/ year, and IT staff have a budget line of $13,000 / year for
training and development. 

LTU provides support services needed by its various student populations, and support service areas
collaborate to enhance the support provided. The Academic Achievement Center (AAC) is centrally
located and offers a full slate of services, including tutoring (both online and in person), proctored
testing, monitored study tables, space for self-directed study groups, academic skills workshops, and
“pre-courses,” in foundational topics. The DTE Energy One Stop Center for Enrollment Services
consolidates on one floor of the student services center functions of financial aid, registrar, and
student accounts.  The laptop program (the LTuZone suite of services) and computer help desk
services provides laptops, software, and VPN capabilities to all students. Faculty members are well
supported via the services of the CTL and eLearning Services. Faculty and students alike are
supported through the facilities, specialized labs, and programming of the Marburger STEM Center.

Placement testing is used, as needed, for all incoming students, and the Associate Dean of the
College of Arts and Sciences builds all incoming students’ first semester schedule, including
remedial courses, if needed. International students are supported through an ESL Institute.

All students must seek advising prior to registering each semester. Advising in provided by faculty
advisors and staff of the Advising Center. Each college has its own advising plan, and LTU lacks an
overall plan for advising, which appears to result in a missed opportunity to ensure that all students
receive advising of a uniformly high quality.
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4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component 4.A

The institution ensures the quality of its educational offerings.

1. The institution maintains a practice of regular program reviews and acts upon the findings.
2. The institution evaluates all the credit that it transcripts, including what it awards for

experiential learning or other forms of prior learning, or relies on the evaluation of responsible
third parties.

3. The institution has policies that ensure the quality of the credit it accepts in transfer.
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of

courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It ensures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution ensures that the
credentials it represents as preparation for advanced study or employment accomplish these
purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission.

Rating

Met

Rationale

LTU presents materials that indicate a process in place for periodic review of its programs by the
Office of the Provost once every three years. The functions of various entities in helping with the
process are explained. The process is rigorous and includes all degree programs in every college.
LTU also provides summary tables indicating the dates of previous and schedule of future reviews for
each program. LTU uses a template, Academic Program Planning and Review, which assures
consistency of the review process across programs. In addition to the program overview, each review
contains information on the program distinctiveness as benchmarked against local as well as regional
competitive programs, challenges, description of the program curriculum, enrollment history, faculty
resources and accomplishments, professional accreditation (if any), external relations, and planning
for improvement. Each program review also contains feedback and comments by the respective
program chairs and deans.The review process, schedule, consistency of reviews across programs and
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the depth of each review are indications that LTU places a major effort in conducting these reviews
and using them for program improvements.  Several samples of the Academic Program Planning and
Review (APPR) reports have been provided as evidence.

LTU provides the details of policies for evaluating prior (external) credits (specifically for AP, IP and
CLEP courses). The evidence provided outline the procedure for external evaluations with specific
information for core curricular courses.

Policies for transfer credits from other colleges and universities are well articulated. A major
component of the process for transfer credits is offered through the Michigan Transfer Agreement.
Information on the transfer credits is provided through various websites. These websites are useful as
a way of disseminating information to prospective students.

LTU articulates the process for maintaining authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty qualifications for
all its programs, including dual credit programs. Some documents are provided regarding policies for
the related processes. Specific information on the criteria for waiving prerequisite requirements
indicates that only the chair and dean can approve the waiver. Several professional and specialized
program accreditations require having policies in place for course substitutions and waivers. LTU
complies with these accreditation program requirements.

LTU articulates the specialized accreditations for many programs with ample information on the
accreditation agencies pertinent to individual programs. Samples of self-studies for several programs
along with the communications and follow-up correspondence with the accreditation agencies are
provided as evidence. Additional information regarding accreditation status of two engineering
programs was provided at the time of the visit.

LTU uses surveys to track the placement of its graduates. The statistics compiled are presented as the
evidence that the institution ensures that the credentials it represents prepare graduates to accomplish
advanced studies or employment. Evidence provided included examples of the Academic Program
Planning Review, which contain statistics of the success of graduates. LTU also provides the
placement statistics for several years including employment of graduates across various colleges,
their salary ranges and types of post-graduation careers and data regarding students who have
entered into graduate studies. The level of detail provided indicates that LTU ensures the success of
graduates for all programs and uses the data compiled as indicators appropriate to its mission.

 

 

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4.B - Core Component 4.B

The institution engages in ongoing assessment of student learning as part of its commitment to the
educational outcomes of its students.

1. The institution has effective processes for assessment of student learning and for achievement
of learning goals in academic and cocurricular offerings.

2. The institution uses the information gained from assessment to improve student learning.
3. The institution’s processes and methodologies to assess student learning reflect good practice,

including the substantial participation of faculty, instructional and other relevant staff
members.

Rating

Met

Rationale

LTU has effective processes for assessment of student learning and for achievement of learning goals
in their academic and cocurricular offerings. The goals for student learning are explained at the
course, program, and institutional levels. The oversight of the student learning assessment is done by
an assessment committee. This committee sets requirements for assessment cycles and reporting.
Upon reviewing the assessment process from, and benchmarking with, some twenty universities,
LTU made changes to improve their assessment process and reporting in 2017-2018. The level of
rigor that is needed for a well-established assessment process, and using the results for improvement,
is evident at the program and core curricular levels. Examples of assessment summaries at course
and program levels as well as samples of meeting minutes and reports related to the assessment
processes are also provided as evidence.

 LTU’s use of assessment data to improve student learning is documented at course, program and
institution levels. Examples of changes that have been implemented as a result of analyzing
the assessment data are provided as evidence.

Faculty participation in the assessment of student learning is very strong. Such entities as the Center
for Teaching and Learning (CTL) provide the faculty with workshops on assessment and other
related events. The participation of other constituencies in the assessment process is through CTL
and similar entities including the Provost’s Office. CTL is well-positioned to foster faculty
participation in the assessment process. Information on CTL and other entities that participate in the
assessment process is provided.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4.C - Core Component 4.C

The institution pursues educational improvement through goals and strategies that improve retention,
persistence and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence and completion that are
ambitious, attainable and appropriate to its mission, student populations and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence and
completion of its programs.

3. The institution uses information on student retention, persistence and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Rating

Met

Rationale

 LTU’s strategic planning sets goals for enrollment, retention and graduation. Furthermore, there has
been a retention committee formed to establish retention goals and actions to achieve these goals.
While the goals established are ambitious, there is not enough evidence that they are attainable. The
Assurance Argument indicates that the retention goal has been met in the past two academic years.
However, the data presented does not appear to fully support this claim. The overall data indicates a
drop between F18 to F19 from 82% to 75%. The college level freshman-to-sophomore retention data
does not provide any number for F19. The change in this data from Fall 2017 to Fall 2018 reported
shows a sizable drop in retention for CoAD, CoAS and slight drop for CoE. During the team meeting
with the Retention and Completion Task Force, such activities as changing to residential campus,
enhancing the athletics and recruiting more students in tech areas were indicated as major efforts in
improving retention. However, additional information in the form of any report or analysis of trends
in retention data would have been helpful as evidence that the reported action items and focus areas
targeted have been effective in improving the retention rate.

LTU indicates that they track data on enrollment, persistence, student demographics, annual
expenses, financial aid, and degrees conferred as part of its annual institutional data collection. The
enrollment data is available within the Provost’s website and is provided. LTU participated in HLC’s
Persistence and Retention Academy between 2014 and 2018.  An important outcome was achieving
greater sophistication and granularity in how data are analyzed relative to retention and persistence,
or, as was stated in a retrospective wrap up document to study "nuances versus overall numbers.” 

The Assurance Document indicates that LTU uses the compiled data on student retention, persistence
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and completion of programs to make improvements as warranted by the data. The Retention
Committee is responsible for developing action plans to improve upon student retention. Some
information about use of student retention data to make improvement is presented. No evidence is
provided to support the effectiveness of the Retention Committee in addressing retention issues.
Examples of reports, memos, minutes of meetings, or summary of specific action items are needed as
evidence that the Retention Committee has been effective in addressing the retention issue. Although
a sample of how the data in a math course was related to retention is provided, additional
information is needed showing that a consistent process exists via which the Retention Committee
has been recommending measures to improve retention.

The process outlined for data compilation on retention, persistence, completion and student
demographics, etc. as exercised by LTU, is rigorous and presents a good practice. However, this
process will need to be supported by data (as indicated in 4C3).

 

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4.S - Criterion 4 - Summary

The institution demonstrates responsibility for the quality of its educational programs, learning
environments and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Rationale

The evidence provided demonstrates LTU’s responsibility for the quality of its educational programs,
learning environments and support services. LTU’s established procedure in program periodic
reviews has been effective in assuring continuous improvement of its programs and in promoting
student learning. LTU’s commitment to a rigorous and consistent program review process is
commendable as a strength of the institution. LTU has been consistently attending to improving its
program assessment and using the assessment results in quality improvement. The many professional
and specialized program accreditations maintained by LTU have also been effective in guiding
compliance with requirements on transfer credit evaluation, course substitutions and prerequisites. In
areas related to enrollment and retention, LTU’s strategic planning has articulated specific goals and
target values. Additional documents are, however, required as evidence in support of specific actions
that have been implemented to demonstrate the institution’s success toward attainment of the
retention goals.
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5 - Institutional Effectiveness, Resources and Planning

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission,
improve the quality of its educational offerings, and respond to future challenges and opportunities.

5.A - Core Component 5.A

Through its administrative structures and collaborative processes, the institution’s leadership
demonstrates that it is effective and enables the institution to fulfill its mission.

1. Shared governance at the institution engages its internal constituencies—including its
governing board, administration, faculty, staff and students—through planning, policies and
procedures.

2. The institution’s administration uses data to reach informed decisions in the best interests of
the institution and its constituents.

3. The institution’s administration ensures that faculty and, when appropriate, staff and students
are involved in setting academic requirements, policy and processes through effective
collaborative structures.

Rating

Met

Rationale

The Deans' Council is the central academic administrative body at LTU.  Led by the Provost, the
Deans’ Council consists of the deans of each college, the dean of students, and representatives from
Registrar’s Office, Financial Aid, Admissions and  Information Technology. Deans' Council
communicates formally with the Faculty Council and Faculty Senate. The University President also
communicates regularly with the campus community and with the Faculty Senate.  As such the
Dean's council is well suited to integrate inputs from faculty and administration on academic matters.
 Discussions during the visit highlighted examples of productive collaboration, including successful
efforts to revise faculty workload expectations and to define the service component of faculty work.
 The Deans' council also prioritizes new initiatives, for example recommending to move forward with
a new nursing program while postponing a proposed program in Chemical Engineering.  The overall
conclusion is of a council that fulfills its role in promoting academic shared governance.

Faculty participate in governance of the institution through the Faculty Councils and the Faculty
Senate.  The Faculty Handbook states that "Faculty have primary responsibility for such fundamental
areas as curriculum, subject matter, and methods of instruction."  These responsibilities are
discharged by the Faculty Senate. During the visit, the team had the opportunity to talk with faculty
from the senate, the councils and the rank-and-file.  The unanimous and enthusiastic opinion of these
faculty was that those areas assigned to the faculty are fully realized in practice, and that curriculum,
instruction, new program initiatives are functionally and fundamentally the domain of the faculty.
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Staff and students contribute to the governance of the institution through the Staff Senate and the
student government system, respectively.  Discussions with the Chair of the Staff Senate and
the Student Government President confirmed that these bodies are active and are able to offer
appropriate input regarding the governance of the institution.

 The process of transitioning Lawrence Tech from a commuter engineering school to a residential
institution that also includes health professions is an example of the use of data to guide decisions
about the direction of the institution.  Responding to declining enrollments and challenging
demographics, LTU engaged an outside consultant to develop a strategic direction using the
institution's own data and national best practices. The report from this consultant demonstrates an
intensive investigation of the nature and trajectory of prospective students from inquiry to
matriculation. These data were used to conclude that the institution was not likely to improve its
competitive position merely by executing better in its traditional model.  Thus, the transition to a new
model was grounded in a good understanding of both internal and external factors related to student
demand

The conclusions from this report led to the construction of residential and athletic facilities as well as
the adoption of new programs in STEM, notably nursing.  The institution is in the advanced stages of
beginning a degree program for Physician Assistant.  Importantly, other programs were considered
but not pursued in order to focus on this deemed most promising and achievable. This conclusion is
based, in part, on the strong partnership with the local hospital system.  The institution also adopted
an aggressive enrollment growth model that envisioned growing to approximately 5000 students by
fall of 2024.  This projection was later revised downward.  That revised projection is itself somewhat
out of date, with actual enrollment data ending in the fall of 2019.  As noted in the analysis of Core
Component 5C, the ability of the institution to limit recent enrollment declines is likely due in part to
the initiatives in nursing, residential transition and the additional of athletics.

 

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5.B - Core Component 5.B

The institution’s resource base supports its educational offerings and its plans for maintaining and
strengthening their quality in the future.

1. The institution has qualified and trained operational staff and infrastructure sufficient to
support its operations wherever and however programs are delivered.

2. The goals incorporated into the mission and any related statements are realistic in light of the
institution’s organization, resources and opportunities.

3. The institution has a well-developed process in place for budgeting and for monitoring its
finances.

4. The institution’s fiscal allocations ensure that its educational purposes are achieved.

Rating

Met

Rationale

LTU staff qualifications are set according to the duties of the position.   Almost half of staff positions
are held by individuals with master's degrees, and most of the remaining positions are held by
individuals with baccalaureate degrees.  Onboarding and training are the responsibilities of
individual work teams. Staff have access to a range of professional development activities, depending
on their positions and duties.  Staff members reported that training opportunities are available on
campus, often related to software systems, and through various State based professional
organizations. 

LTU provides laptop computers for undergraduate students, including software required for academic
programs and technical support. Faculty members receive the same workstations as their students.
 During the visit, both students and faculty spoke positively about the laptop program, and described
the software provided as helpful and the upgrade cycle as reasonable.

Technology services, including email and the Canvas LMS are hosted as cloud services.  The
university provides a 10Gb backbone network with 100mb wired connections and 802.11AC wireless
access points throughout campus. These facilities and others described in the IT strategic priorities
and planning documents demonstrate an institutional commitment to provide a high level of
capability and the technical support required to maintain and extend IT capabilities. The
commitment of institutional resources to IT services and support is a significant asset to students and
faculty.

 Other campus infrastructure is appropriate for the mission of the institution and for its plan to
increase emphasis on residential students and on programs in the health sciences.  Notably, the
recently-completed A. Alfred Taubman Complex contains modern classroom and laboratory facilities
and spaces designed for research projects are aligned with the institutional emphasis on this high-
impact practice.
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The mission of LTU is  "to develop innovative and agile leaders through a student-centric learning
environment and applied research embracing theory and practice."  The mission is complemented by
a vision that commits the institution to strive "to be recognized for transformative STEM and
design education that develops leaders with an entrepreneurial mindset and global perspective."  The
statements of mission and vision are aligned with the ongoing transformation from a commuter
school into a residential campus and with academic programs that emphasize STEM and design.
 Aspects of the mission and vision, including applied research and entrepreneurial development are
supported through initiatives that include course-based research  and a partnership with the Kern
Foundation to develop entrepreneurship among faculty and students.  

After posting an operating surplus of $1.1 million in FY2017, LTU has experienced two subsequent
years in which expenses have exceeded revenues.  The difference was $0.55 million and $0.99
million in FY 2018 and 2019, respectively.  Net Tuition is the most important revenue source for the
university, and the above results were driven largely by a significant decline in net tuition from 51.2
million in 2017 to 48.5 million in 2018, increasing to 49.5 million in FY2019.  The decrease in
unrestricted net assets before non operating activities expanded in 2019 despite increased revenues
due to countervailing increases in expenses, including depreciation.  At the time of the visit, in
October 2020, the institution was only able to provide projected FY20 results, but discussions with
the CFO indicated that FY20 financials are well understood and awaiting only final audit approval.
 The five year budget projection dated 9/25/2020 includes net tuition rising from $49.4 million in FY
19 to $54.5 million in FY20.  This increase was achieved through a revision of the scholarship award
policy for student athletes and other initiatives related to enrollment. The FY20 budget also contains
salaries for recent hires in support of the developing Physician Assistant program.  The same five-
year projection models continue significant increases in net tuition through FY 2024.  In light of
ongoing uncertainty in higher education, it will be important to monitor these projected scenarios
closely.  The institution has the capacity to do this, and the ability to take steps to align expenses with
revenues going forward. A document that outlines possible FY 21 scenarios envisions a baseline case
where net tuition is lower in FY2021 than envisioned by the five-year projection, and includes
scenarios where net tuition comes in below $50 million.  Discussions during the visit indicated that
FY21 is beginning somewhere in the middle of this range of possible scenarios.  Overall, the
impression is of an institution with a good understanding of its financial situation, sound budgeting
processes and the capacity to carry out intended strategic initiatives.

Current year budget progressions are monitored by the Finance office.  Spending by individual units
is controlled with monthly reporting and review procedures.  Budget adjustments to higher-level
parameters like net tuition are possible during a budget year by adjusting discretionary spending to
the developing revenue situation.

LTU's budget process is overseen by the Finance Committee, which consists of the board chair, other
board members, the president, the CFO and the controller.  This committee begins preparing the
budget in the fall of the previous fiscal year in a process that includes requests from individual units.
 These requests are supported by program review, outcomes assessment and other data as appropriate.
 During the visit, the team confirmed with university leadership and budget managers that the budget
building process functions well in practice and that resources are available for the core educational
mission of the institution.

 

Lawrence Technological University - MI - Final Report - Exported on 10/15/2020

Page 51



Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5.C - Core Component 5.C

The institution engages in systematic and integrated planning and improvement.

1. The institution allocates its resources in alignment with its mission and priorities, including, as
applicable, its comprehensive research enterprise, associated institutes and affiliated centers.

2. The institution links its processes for assessment of student learning, evaluation of operations,
planning and budgeting.

3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

4. The institution plans on the basis of a sound understanding of its current capacity, including
fluctuations in the institution’s sources of revenue and enrollment.

5. Institutional planning anticipates evolving external factors, such as technology advancements,
demographic shifts, globalization, the economy and state support.

6. The institution implements its plans to systematically improve its operations and student
outcomes.

Rating

Met

Rationale

As noted in the team analysis for Core Component 5B2, LTU devotes resources to educational
activities that are well-aligned with the mission and vision articulated by the institution.  A diagram
included in the evidence file describes a process where departmental budget requests related to new
initiatives are based on outcomes assessment and program review evidence. These are submitted on
an annual basis.  This document reflects good practice in the alignment of planning and budgeting
with program review and assessment.  During the visit, the team confirmed that the Finance Office
does rely on data from outcomes assessment and program review in its prioritization of planned
spending.  While few institutions can uniformly achieve a true zero-base budget approach, the
emphasis at LTU is clearly on requiring evidence to support budget allocations on a yearly basis.

LTU began a strategic planning process in 2014 that resulted in the 2019 strategic plan.  This
process was overseen by the Strategic Planning Committee, consisting of members of the board and
university administrative leadership.  In October of 2015, the President updated the mission and
vision of the institution and communicated the outlines of the developing strategic plan, which
committed the university to act on the guidance from the Art and Science consultant to move in the
direction of becoming a more residential institution.  During this process, campus constituencies
were consulted through administrative reporting structures represented on the strategic planning
committee.  The resulting strategic plan emphasizes initiatives in the six areas of enrollment,
marketing, STEM programs, Technology, Facilities and Financial Resources.  Each area contains
performance metrics and identifies responsible staff. While many of the metrics are so aspirational
that meeting all of them is unlikely, the plan is clearly based an understanding of the current state of
the institution and on external factors that influence student demand for academic programs and
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other activities.

The initiatives in the 2019 strategic plan are closely aligned with improving student outcomes and
operational effectiveness.  For example, the "Enrollment" initiative includes ambitious goals for
retention and the "STEM" initiative includes expanding student participation in high-impact
practices like mentored research.  The "Technology" Initiative focuses on a number of significant
improvements to the technological infrastructure.  There was some concern on the part of the visit
team that although goals like "90% retention rate" are certainly ambitious, they may not all be
achievable given the realities of the curriculum and student profile.

For the 2020-21 academic year, the strategic planning process at LTU is taking a new direction. Four
focused groups have been charged with updating the 2019 strategic plan. These groups, Enrollment
and Marketing, Finance, Facilities and Technology and Academics, contain membership from the
board, the community, faculty and staff.  Discussions during the visit indicated that these groups are
charged with beginning with a "blue-sky" approach and only later to consider institutional capacity.
 This is an appropriate progression, but it will be important for this pivot to occur at a stage that
prevents planning from being decoupled from capacity.  Additionally, while it is clearly a strength to
have the board deeply engaged in the strategic planning process, the team also noted that the board
expressed a desire to extend that engagement into the implementation phase.  As this progresses, it
will be important for the board to maintain its stance of operating in an oversight role while
delegating the operations of the institution to the management team.

The enrollment projection presented in the assurance argument envisioned steady growth from about
3500 students in 2015 to 5000 students in 2025.  While LTU has not been able to achieve the goals
presented in this plan, the university has taken a number of steps to adjust its curricular and
extracurricular offerings to meet changing student demand.  Notably, the university added an nursing
program, expanded athletic and residence life facilities, and is moving toward launching a Physician
Assistant program.  These market-oriented innovations have allowed LTU to continue to enroll about
3000 students even as traditional engineering and international student populations decline. 

 

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5.S - Criterion 5 - Summary

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission,
improve the quality of its educational offerings, and respond to future challenges and opportunities.

Rationale

LTU is clearly an institution that is aware of its position in a competitive marketplace and that has
the capacity to take on significant change.  Planning appropriately involves a range of constituencies
including the board, the community, administration faculty and staff.  Strategic planning is evidence-
based and includes specific goals.  Although there is some concern that goals like enrolling 5000
students or achieving 90% retention may not be realistic, the institution is to be commended for
intentionally reimagining itself in response to a changing higher education landscape.  The
institution is not blessed with large pools of excess financial resources, but it is well managed and the
leadership is aware of both opportunities and constraints going forward.  Shared governance
functions well at LTU, and the combination of collaboration, sound planning and good management
puts LTU in a position where success is possible.
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FC - Federal Compliance

Rating

Requires monitoring

Federal Compliance Filing Form

LTU_Federal_Compliance_2020

Rationale

1. ASSIGNMENT OF CREDITS, PROGRAM LENGTH AND TUITION

Conclusion:

The institution does not meet HLC’s requirements and additional monitoring is recommended.

Rationale:

The institution provided several documents related to the credit hour.  For face-to-face instruction,
the institution provided definitions for the amount of contact hours and outside of class hours
associated with lecture, labs and studio courses (see: LTU programs, courses and credits document). 
It also has a block scheduling policy that indicates the number of minutes to be scheduled based on
the credit hour (see: block scheduling document).  For online courses, the institution provided
resource documents that can be used to determine the appropriate amount of content for online
courses (see addendum), and confirmed that the learning outcomes remain the same for online
courses.  However, these documents are not presented as a credit hour policy, nor do they
establish uniform expectations related to the amount of time or work required per credit hour for
courses not offered face-to-face and traditional length, such as online courses, hybrid courses or
compressed courses.

A total of 40 syllabi were reviewed.  The syllabi for face-to-face, traditional length courses align with
the resource documents provided related to face-to-face instruction.  It was not possible to assess
compliance with the credit hour for courses offered through different modalities due to the concerns
identified in the above paragraph.

2. INSTITUTIONAL RECORDS OF STUDENT COMPLAINTS

Conclusion:

The institution meets HLC’s requirements.

Rationale:

The institution has a policy and procedure online for addressing complaints informally and, if
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necessary, formally.  The policy requires a resolution within 28 days and also includes an appeals
procedure.

3. PUBLICATION OF TRANSFER POLICIES

Conclusion:

The institution meets HLC’s requirements.

Rationale:

The institution has a policy for transfer of credit that is posted online.  LTU has 10 articulation
agreements that are posted online.  The information online includes the name of the program and the
courses that articulate.

Note: The details posted online for Adrian College are challenging to read.  It looks like a paper
document may have been scanned in.  The review team encourages the institution to post the
information in an easier to read format.

4. PRACTICES FOR VERIFICATION OF STUDENT IDENTITY

Conclusion:

The institution meets HLC’s requirements.

Rationale:

The institution uses ID cards, unique user IDs and passwords, plagiarism software, an honor code
and proctored exams ensure verification of distance education students.  No costs are incurred to the
students for proctoring exams as this cost is covered by the institution.  As technology continues to
evolve, the institution should consider more sophisticated methods of verifying student identity. 

The institution requires online students to submit their passport, state issued identification and one
additional form of identification, and may require the documents to be taken to a notary.  It is
recommended that the review team determine if and how the institution discloses the notary cost (if
applicable) to the student.

5. TITLE IV PROGRAM RESPONSIBILITIES

Conclusion:

The institution meets HLC’s requirements.

Rationale:

Nothing was submitted for Appendix A.

6. PUBLICATION OF STUDENT OUTCOME DATA

Conclusion:

The institution meets HLC’s requirements.
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Rationale:

Student outcome data are published online.  Information can be found by a search of "student
outcome data," and is also two clicks away from the homepage. Data are appropriate and include
enrollment, retention and persistence, applications, freshmen profile, etc.

7. STANDING WITH STATE AND OTHER ACCREDITING AGENCIES

Conclusion:

The institution meets HLC’s requirements.

Rationale:

The institution has 6 specialized accrediting bodies, NAAB, CIDA, NASAD, ACS, ABET, AACSB,
and none are noted as being on sanction or provisional approval.  Information is appropriately
disclosed online.  The institution is also in the process of seeking approval from CCNE.

The institution offers programs via distance learning and provided documentation of approval from
NC-SARA. 

Note: The NC-SARA approval information is posted on the eLearning Services page.  The review
team recommends that the institution also post this information in a more prominent location on the
website.  

Interim Monitoring (if applicable)

1. Assignment of Credits, Program Length and Tuition

Within one year, the institution should submit a credit hour policy that specifies how the credit hour
is defined for all types of courses offered by the institution, including face-to-face, online, hybrid,
along with both traditional-length and compressed.
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Review Dashboard

Number Title Rating
1 Mission

1.A Core Component 1.A Met

1.B Core Component 1.B Met

1.C Core Component 1.C Met

1.S Criterion 1 - Summary

2 Integrity: Ethical and Responsible Conduct

2.A Core Component 2.A Met

2.B Core Component 2.B Met

2.C Core Component 2.C Met

2.D Core Component 2.D Met

2.E Core Component 2.E Met

2.S Criterion 2 - Summary

3 Teaching and Learning: Quality, Resources and Support

3.A Core Component 3.A Met With Concerns

3.B Core Component 3.B Met

3.C Core Component 3.C Met

3.D Core Component 3.D Met

3.S Criterion 3 - Summary

4 Teaching and Learning: Evaluation and Improvement

4.A Core Component 4.A Met

4.B Core Component 4.B Met

4.C Core Component 4.C Met

4.S Criterion 4 - Summary

5 Institutional Effectiveness, Resources and Planning

5.A Core Component 5.A Met

5.B Core Component 5.B Met

5.C Core Component 5.C Met

5.S Criterion 5 - Summary

FC Federal Compliance Requires monitoring
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Review Summary

Interim Report(s) Required

Due Date
5/28/2021

Report Focus
LTU shall submit a monitoring report to the Commission by May 28, 2021 stating the university's credit hour
policy.  In addition, LTU must explain how the requirements of the policy are being conveyed to all instructional
staff and describe the processes by which LTU will monitor adherence to the requirements of the Federal credit hour
in all courses delivered via all modalities.  This latter element, the process by which LTU monitors adherence to the
credit hour policy, could, for courses employing distance modalities, provide a basis for creating a formal process
for instructional design review.

Conclusion

Lawrence Technological University is well positioned to function effectively.  While the University has had a few
changes in key positions, such as a the Provost stepping into the position following retirement of a long-serving
individual, it continues to assess its operations in the context of area and national universities and conduct strategic
planning to move the institution forward.  LTU demonstrated agility when enrollments declined in 2008 and
engaged a consultant in 2011 who advised that improving existing initiatives would be insufficient to address
sustainability.  The advice included movement to a more residential institution and broadening the university's base
of technical programs.  Since that time, LTU has demonstrated agility by adding residence facilities, increasing
residential enrollment, adding athletics teams, and moving into health-related programs.  The first of which is
Nursing, which was added in 2016.  The accreditation review of that program occurred the week prior to this
review.  Informally, the feedback from the review was positive with the final determination to be received in Spring,
2021.

The quality of the academic programs is demonstrated by the recognition of many program accreditations including
ABET and AACSB.  Additionally, LTU has a robust Academic Planning and Program Review process required of
programs on a three-year cycle.  The reviews examine all aspects of the programs and serve to assure program
currency and quality, and program effectiveness in preparing graduates for employment in their fields.

LTU has several student-support services, including the Academic Achievement Center, the One Stop Center
enrollment services, and eLearning Services.  These and others address academic and personal needs of students.

LTU demonstrates its commitment to good teaching by supporting The Center for Teaching and Learning which
has been particularly helpful during the conversion to virtual learning and services due to the COVID-19 pandemic.

The university is preparing to update the 2019 Strategic Plan by creating committees of Board of Trustees members,
administrators, faculty and staff members.  The current plan is robust and includes a template to enable tracking
and expenses.  While all parties are enthusiastic about this endeavor, the team cautions the Board members to focus
on the planning process and delegate the implementation of the plan to the university personnel.
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Another linked initiative is the current focus on student retention, persistence and completion.  LTU has developed
very ambitious projections and goals in the range of 90% in all three categories.  The review team believes that
these goals are unusually high, and progress needs to be reviewed.  LTU is dependent upon tuition revenue. 
Budgeting scenarios need to consider revenue aligned with differing models and not solely based upon the stated
goals.

Lawrence Technological University has adapted effectively during the COVID-19 pandemic by converting all
programming to meet health requirements.  While providing refunds for some students living on-campus Spring
Semester 2020, the financial status was not negatively impacted.  The university's CARES funds were applied as
appropriate and filled the gap of those refunds.  Enrollment in Fall 2020 was not negatively impacted by the
pandemic.

The University meets all the Core Components of the HLC Criteria with the exception of Criterion 3A which is met
with concerns.  LTU lacks a credit-hour policy and a process by which courses can be audited or reviewed to ensure
the number of credits granted is aligned with the policy.  The US Department of Education requires a policy that
identifies the institution’s expectation of the amount of class time/contact time and out-of-class student work per
week over a semester for the award of one credit hour.  The policy applies to all types of instructional activities and
delivery modes.

Since LTU is well positioned to provide quality programming to its students and constituents, and meets all Criteria
with the exception of 3A, the team recommends that it be eligible to choose its pathway.  

Overall Recommendations

Criteria For Accreditation
Met With Concerns

Sanctions Recommendation
No Sanction

Pathways Recommendation
Eligible to choose

Federal Compliance
Requires monitoring
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Internal Procedure 
 

  

 
 

 

 

 

        

Institutional Status and Requirements Worksheet 
 

   

        

         

 

   
                     

 
         

 

INSTITUTION and STATE: 
 

 

Lawrence Technological University, MI 
 

 

         

 

TYPE OF REVIEW: 
 

 

Open Pathway Comprehensive Evaluation 
 

 

         

 

DESCRIPTION OF REVIEW: 
 

 

Visit to include a Federal Compliance reviewer: Dr. Meridith 
Wentz 
 
Due to the COVID-19 pandemic, only the following will travel to 
campus: Donna Green. The rest of the team will conduct the 
evaluation remotely. 

 

 

       

         

 

DATES OF REVIEW: 
 

 

10/5/2020 - 10/6/2020 
 

 

         

    

No Change in Institutional Status and Requirements 
 

  

  
 

 

   

      

         

 

  

                     

  

Accreditation Status 
 

        

                

 

Nature of Institution 
 

           

                

          

Private NFP 
 

 
  

Control: 
 

       

              
                

  

Recommended Change: No change 
 

   

                

                

  

Degrees Awarded: 
 

    

 Associates, Bachelors, Masters, Doctors 
 

 

  

 

    

              

                

  

Recommended Change: No change 

 

  

                

                

  

Reaffirmation of Accreditation: 
 

         

                
   

Year of Last Reaffirmation of Accreditation: 
 

 

2010 - 2011 
 

     

                

   

Year of Next Reaffirmation of Accreditation: 
 

 

2020 - 2021 
 

     

                

 

Recommended Change: 2030 - 2031 

 

   

                

                

 

     

                     

  

Accreditation Stipulations 
 

              

                     
    

    

General: 
 

  

 

Accreditation at the Doctoral level is limited to the Doctor of Business Administration, Doctor of 
Engineering, Doctor of Engineering Manufacturing Systems, Doctor of Management in 
Information Technology, Ph.D. in Engineering and Ph.D. in Management. 
 

 

    

Recommended Change: No change 
 

    

    

 

 

    



   
 

Internal Procedure 
 

  

 
 

 

 

 

        

Institutional Status and Requirements Worksheet 
 

   

        

         

 

   
    

Additional Location: 
 

  

 

Prior HLC approval required. 
 

 

    

Recommended Change: No change 
 
    

    

 

    

Distance and Correspondence Courses and Programs: 
 

  

 

Approved for distance education courses and programs.  The institution has not been approved 
for correspondence education. 
 

 

    

Recommended Change: No change 
 

    

    

   
                     

  

Accreditation Events 
 

               

  

Accreditation Pathway 
 

    

Open Pathway 
 

      

                     

  

Recommended Change: No change 

 

       

                     

                     

  

Upcoming Events 
 

 

   

            

                     

  

Monitoring 
 

    

      

 

Upcoming Events 
 

    

 

 None 
 

 

      

Recommended Change 
 
Monitoring report due 5/28/2021: Report stating the university's credit hour policy. In 
addition, LTU must explain how the requirements of the policy are being conveyed to all 
instructional staff and describe the processes by which LTU will monitor adherence to 
the requirements of the Federal credit hour in all courses delivered via all modalities.  

 

   

      

      

 

 

                     

  

Institutional Data 
 

             

                  

 

Educational Programs 
 

      

Recommended 
Change: No 
change 

 

 

              
  

Undergraduate 
 

  

      

                

   

Certificate 
 

      

23 
 

 
 

  

               
   

Associate Degrees 
 

 

3 
 

 
 

  

         
                
   

Baccalaureate Degrees 
 

  

44 
 

 
 

  

               
                

  

Graduate 
 

     

                

   

Master's Degrees 
 

    

32 
 

 
 

  

               
                
   

Specialist Degrees 
 

     

0 
 

 
 

  

               
                
   

Doctoral Degrees 
 

     

5 
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Institutional Status and Requirements Worksheet 
 

   

        

         

 

   
  

Extended Operations 
 

                

                     

   

Branch Campuses 
 

   

    

None 
 

  

Recommended Change: No change 

 

  

    

    

 

        

                     

   

Additional Locations 
 

    

      

 

Michigan Technology Education Center (MTEC), 2900 Featherstone Road, Auburn Hills, MI, 48236 - Active 
TACOM, 6501 E. 11 Mile Rd, Warren, MI, 48397 - Active 

 

 

      

Recommended Change: No change 

 

  

      

      

 

       

                     

    

Correspondence Education 
 

   

    

None 
 

 

Recommended Change: No change 

 

 

    

    

 

   

                     

   

Distance Delivery 
 

  

     

  

04.0201 - Architecture, Master, Master of Architecture 
04.9999 - Architecture and Related Services, Other, Certificate, Architectural Management, Grad 
Certificate 
11.0103 - Information Technology, Bachelor, Bachelor of Science in Information Technology 
(completion program) 
11.0401 - Information Science/Studies, Master, MSIT, Information Technology 
11.0804 - Modeling, Virtual Environments and Simulation, Certificate, Workplace Technology 
13.0501 - Educational/Instructional Technology, Master, Educational Technology, Training & 
Performance 
14.3501 - Industrial Engineering, Master, Master of Science in Industrial Engineering 
15.1501 - Engineering/Industrial Management, Master, Master of Engineering Management 
52.0201 - Business Administration and Management, General, Bachelor, Business 
Administration (completion program) 
52.0201 - Business Administration and Management, General, Master, Master of Business 
Administration 
52.0204 - Office Management and Supervision, Certificate, Project Mgt Grad Certificate 

 

 

     

 

         

                     

   

Contractual Arrangements 
 

   

       

 
51.3801 Registered Nursing/Registered Nurse - Bachelor - Bachelor of Science in Nursing - Ascension - St. 
John Providence Health System 

 
       

 

 None 
 

 

       

        



   
 

Internal Procedure 
 

  

 
 

 

 

 

        

Institutional Status and Requirements Worksheet 
 

   

        

         

 

   
  

Recommended Change: No change 

 
       

       

 
                     

   

Consortial Arrangements 
 

  

     

 

 None 
 

     
 

Recommended Change: No change 
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